UHTEFPUPAHA NMONUTUKA NO YNPABNEHUE

Monutukata Ha Jxu Mu Mpyn ALl, KaTo rMaBeH U3NBLAHUTEN U UINBIHUTEN Ha CTPOMUTENHO
MOHTaXHN AENHOCTM B ObGnacTta Ha MPOMULUNIEHOTO M IPaXKAAHCKOTO CTPOMTESNICTEO,
KaKTO M KaTo opraHmMsauusATa ocurypsisawja noanpbLKKa Ha GEH3UMHOCTaHUMM U crpagu e
Aa npefocTtaBuM ycnyra M NPOAYKT, YAOBNETBOPSBAlUM M3UANO HOPMATUBHMUTE
U3NCKBAHUA, USUCKBAHMATA Ha KIIMEHTMTE U 3aMHTepPeCcOBaHUTE CTPAHWU NO OTHOLUEHUe Ha
KaecTeo, ynpaBneHue Ha oKonHaTa cpefa, ocurypsiBaHe Ha 3gpaBe M 6e30MacHOCT npu
pabota u aBMXEeHMUE NO NbLTULATA.

Hokn Mu Mpyn ALl npuTexxaBa AONBLIHUTENHU NIULEH3N W cepTudukaTh, ypes KOUTO ramarta
OT yCryru B OCHOBHWTE HanpaBlieHMe ce yBenuuyaBa U JaBa Bb3MOXHOCT 3a pasBUTHE B
CTPOUTENCTBOTO Ha Kene3oMbTHMAT TPAHCMOPT, BUCOKOTO CTPOUTENICTBO NO
MexAayHapoaHata cuctema BREEAM, cTpoutencTBo Ha rasonpoBoaM W ApPYru, KOUTO A0
MOMEHTa He ca Ounu npeaMeT Ha AEeWHOCT.

Oxu Mu Tpyn Al paswupsisa cBOAT 0OGXBaT, KaTo BKMIOYBa B HeEro AOMBIIHUTEINHN
AEMHOCTN KaTo XMAPOMENMOPATUBHM MPEXUM U ChOPLKEHMS, XUAPOTEXHUYECKU M
€HepruHu 0GeKTU U CHLOPBLIKEHUSI.

OpraHusauusTa e cepTudpuLMpaHa no MeXayHapoaHUTe cTaHaapTu oT cepusita ISO: 9001;
14001; 45001 wn 39001, koeTo ,AOKa3Ba HeNPeKbLCHATOTO XenaHue 3a pa3BuTHE nO
OTHOWEHMe Ha Ka4ecTBOTO Ha npeanaraHuTe ycnyru/ NPoAyKTH, rpuxaTta 3a OKOMHaTa
cpeAa, 3apaBeTo U GesonacHocTTa Npu paGora u 6e30MNacCHO ABWMKEHMETO NO NbLTULLATA.

Tasn nonuTMka e HacoYeHa KbM BCUYKM AEMHOCTW, Npouecy, paBoTHU MecTa u paboTHo obopyasaHe 3a
NOAABPXAHETO N HENPEKLCHATOTO YCbBLPLUEHCTBAHE Ha 34PaBOCIOBHA U GesonacHa paboTHa cpega npu
cnassaHe Ha cregHuTe NPUHLMNN:
- OnpenensiHe  HyXguTe M M3NCKBAHUATA HA  HALWWTE NApTHOPU M MHBECTUTOPW 3a
KaueCTBEHOTO UM 1 NPOECUOHANHO U3MbIIHEHNE B MAaKCUMaSiHa CTeneH
" PasBuBaHe Ha B3aUMOOTHOLIEHVATA C MOANSMBIHUTENN U JOCTABYULM 33 OCUTYPSABAHE Ha
A0Bpe opraHusMpaHn AOCTABKA Ha MaTepUani W ycnyri, KakTo v MpunaraHe Ha U3NCKBaHMSTa 3a
Ka4eCTBO KbM NPOAYKTUTE U yCryruTe, NPeAoCTaBsHN OT TAX
. MpunaraHe Ha nogxofdsliM METO4M M MEepPKM 3a MOBMILABAHE HA MOTMBAaLMSTA Ha
cnyxutenute U paboTHAUMTE 3a yyacTue BbB BCUMYKM MNPOLIECH CBBLP3aHW C MOBULIABAHE Ha
Ka4ecTBOTO M NOCTUraHe LiENUTe Ha opraHnaauusTa
. HenpekbcHato nopobpsiBaHe ycnoeusTa Ha paboTa, 4pes cBexaaHe A0 MUHAMYM
puckoseTe 3a nepcoHana v Apyri 3aMHTEPEecoBaHW CTPaHu, KOUTO Bnxa Mornu Ja 6bAAT U3NOKEHN
Ha pucK 3a 3apaBeTo 1 6e30MacHOCTTa UM:
. AHr2XMMEHT 3a CriasBaHe Ha 3aKOHOBWTE W ApyruTe (OBPOBOMHO MPUETU) U3NCKBAHUS MO
OTHOLWEHMe Ha 3apaseTo 1 Ge3onacHocTTa Npu paboTa 1 ABMXEHWE NO MbTULATA;

- npe,D,OTBpaTFIBaHe W HamansaeaHe Ha eBeHTyanHu 3abondgsaHus, HapaHABaHNA W LWWeTH,



WHTETPUPAHA NOJIUTUKA MO YNPABNEHUE

CBBP3aHN C BL3HUKBAHETO HA WHUMAEHTV N U3BBHPEOHN CHTyaLmK, JYpe3 nogabpKaHe Ha BUCOKO
HVBO Ha rOTOBHOCT 3a pearvpaHe npu GefCcTBUS, aBapum KaTacTpodu, KakTo W npunaraHe Ha Haii-
CBBPEMEHHN TEXHOMOrK, KOraTo TOBa € Bb3MOXHO W MKOHOMUYECKM UenecsobpasHo;

" MOHUTOPWHT 1 M3MepBaHe Ha OCHOBHUTE XapakTepuUCTUK Ha npouecute U OenHocTUTe,
CBbP3aHW C ocurypsBaHe Ha 3ApaBOCNOBHM W GesonacHW ycriosus Ha TPYA W OBWXKEHWE MO
nbTUWATA;

. OcurypsisaHe Ha HeOGXOAMMOTO OBYyuYeHMe u 3acurBaHe Ha nepcoHarnHata OTroBOPHOCT
Ha nuyata, vMawm OTHOLUEHWe KbM OCUrypsIBaHETO Ha 3[PABOCHOBHM M Ge30nacHw ycnosus npu
paboTa 1 aBwKeHWe No NbTUWaTa:

" AKTMBHO ~ CLTPYAHWYECTBO C  YMbAHOMOLLEHUTE opraHmsaLmMM 3a KOHTpon Ha
3ApaBoCnoBHUTE U GesonacHu ycnosus npu pa6oTa, 6e30nacHo ABWKEHUE Mo MbTULWATa U BCUYKK
SaMHTEPECcoBaHM CTPaHU NMpu pellasaHe Ha npobreMuTe, CBbP3aHN G OCUTYpsIBAHETO Ha Teau
ycriosus.

. OnassaHe Ha okonHaTa cpega 4Ypes HamansBaHe 3aMbpcsABaHeTO Ha aTtMocdepHus
Bb3AyX, BOAUTE, NOYBKTE 1 yNpaBneHue Ha oTnaabuuTe;

= MocturaHe Ha cbOTBETCTBME C npaBHUTE K AOCpPOBOSIHO BBL3NPUETU W3NCKBAHUSI MO
OnaseaHe Ha okorHaTa cpefa, MMalLy OTHOLLEHWe KbM ASNHOCTY, npouecu, NpoAyKTN U YyCnyru Ha
opraHu3auuaTa n TEXHUTE acnekTu;

= WkoHommnuHo noTpebreHue Ha npupogHuTe n eHepPruiiH1 pecypcu;

. HamanssaHe go mMuHWMyM 1 no Bb3MOXHOCT npeaoTBpaTABaHe Ha 3aMbPCABAHETO Ha
OKOnHara cpena 4pes npremaHe Ha 4bMArOCPOYHN U KPAaTKOCPOUHU nporpamu;

" MNpunarave Ha Haii-0oBpUTE HANWYHK TEXHWKA U TeXHOMOMNK, KOrato TOBa € Bb3MOXHO U
WKOHOMMWYECKU LienecbobpasHo;

" CTpemex KbM NOBTOPHO wW3nonssaHe wu PeunKnMpaHe Ha reHepupaHuTe oOTnaabum,
KaKTO 1 TAXHOTO NPaBMIHO ONOMN30TBOPABaHE U 06e3BPEKIAHE;

. Habnionenvne n usmepsane Ha kniovosu XapaKkTepucTUKM Ha npouecuTe 1 genHoctute,
MMaLLM 3HaYMMO Bb3AECTBIE BLPXY OKOMHaTa cpea;

. OcurypsiBaHe Ha HeoBXxooMMOTO OBYYeHUEe U 3acunBaHe Ha nepcoHanHaTa OTroBOpHOCT
KM onasBaHe Ha okonHaTa cpeaa;

= AKTUBHO CBTPYAHMYECTBO C YMBIHOMOLLEHUTE OopraHusauMm 3a KOHTPON Ha oKkonHaTa
cpena.

3a nocturaHeTo Ha obwuTe uenu u peanusauuaTa Ha HacTosiLata NonuTuKa, PbKOBOACTBOTO
PaspaboTBa M akTyanuaupa KpaTKOCPOYHW NAaHOBE U nporpamy 3a ynpaeneHue Ha KauvecTBOTO,



WHTErPUPAHA NONUTUKA NO YMNPABIEHUE

OKkOnHaTa cpefa, 3apaBeTo M 6Ge30MacHOCTTa Npn pa6ota, 6e3onacHOCT NpU ABMKEHME Mo
MbTuaTa, Ge3onacHa ekcnnoaTaums Ha “3rpafeHnTe nbTlla U ocurypsiea HeobxogumuTe pecypcu
32 M3MbIHEeHWETOo UM.

PvkoBoacTBOTO Ha Om Mu I pyn ALl npusosasa yenus nepcoHan Ha ¢upmaTa ga
Chazsa u npunara Te3u npuHuMNKM u ga U3XoXAa OT TAX NpU U3NBIHEHUE Ha
€XeAHeBHMTe 3aALIKEHUS B npoLeca Ha pabGora.

PxkoBogcTBOTO ACKnapupa cBosiTa OTroBOpPHOCT 3a peanusupaHe Ha o06GsABeHaTa
NONUTUKa M roToBHOCTTa cHU aAa n Npepasrnexga u akTyanuaupa nepuoaunyHo, Taka
Ye Aa 6bAe agekBaTHa u noAaxopsiua 3a opraHu3saLuaTa.
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